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NTM – The common Nordic breeding goal

 NTM is a pride of the Nordic collaboration

Tailor-made for Nordic production circumstances

It is where Nordic collaboration is at its best

shared ambition, shared trust, and better decisions together.
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NTM history and revision path

NTM evolves through major revisions — with a broad process before 

each implementation.

2008

NTM 1.0

First common Nordic 

NTM introduced

2018

NTM 2.0

Major revision 

implemented

2026

NTM 3.0

2028

NTM 3.0

Planned 

implementationCurrent revision starts

The current revision follows the same overall logic: broad input first, align on future 

production circumstances then technical and economic work, and finally decision 

and implementation.
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CURRENT STATUS

NTM revision 2028

We are now building the shared 

foundation for the next version of NTM.

Revision journey

2025

Plan 

approved

2026

Input & 

discussion

2027

Calculations 

& Fine-tuning

2028

Decision & 

launch

Today

What this phase is about

1 Listen
collect Nordic input

2 Align
build a common direction

3 Prepare
Prepare the foundation 

for NTM 2028
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CURRENT STATUS

Where we are in the process

The revision is already underway. Today first NAV NTM webinar on future production 

circumstances.

January

Time plan approved and 

presented at the NAV 

workshop

February–April

National introductions, 

and discussions

Today

Joint Nordic discussion 

on future production 

circumstances and trends

August

First common draft 

prepared for national 

discussions
› ›

All input from national dialogue, stakeholder interviews and today’s discussion will feed into 

the first common draft.

›
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NAV holds overall 

responsibility and 

coordinates the 

process

Overall process and Nordic 

alignment

NAV holds overall 

responsibility and 

coordinates the 

process

Overall process and Nordic 

alignment

NAV members 

coordinate the process

nationally

National anchoring, dialogue and 

input

NAV members 

coordinate the process

nationally

National anchoring, dialogue and 

input

NAV Board decides

Final responsibility for the new NTM

NAV Board decides

Final responsibility for the new NTM

A shared process for a shared Nordic breeding goal

This revision depends on strong collaboration

The broader the involvement, the stronger the NTM.
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