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More meat on the bone



More meat on the bone when selecting beef bulls to 
cross with dairy cows

• Background
~ 57% Self-sufficiency of beef in Sweden
~ 60% Beef comes from dairy cows or their offspring
~ 24% Sweden's beef-on-dairy semen usage in 2023/24 

- potential to increase!

• Nordic beef on dairy index (NBDI)
• How do beef-on-dairy semen and the resulting crosses work today?

 



• Farms in Sweden producing
• Dairy (6)
• Dairy and beef (9)
• Beef (6)

• Tips on farms from people with local knowledge

• Semi-structured conversation-like interviews
• Views of beef-on-dairy, farm practices
• Thematic interview analysis

Interview study: Swedish farmers' views on production systems, 
breeding and management strategies for beef-on-dairy.



Farms in studie
• 21 farms interviewed
• Winter 2024-2025Dairy-producers

Milking cows: 72-330
Beef semen: ~5-75%
Sex-sorted semen: ~5-100%

Breeds in dairypr. : 
Swedish Red, Holstein, 
“ProCross”, Other crosses

Beef-producers
Bulls, indoors 13-17m
Heifers 17-30 m 
Steers 22-24 m 
”Young calves” 8-10 m
Animals to slaughter/y/farm: 
~ 36-1200 

Preferred beef breed in cross:
Angus, Charolais, Hereford, 
Limousine, Murray Grey, 
Simmental, Wagyu



Beef-on-dairy semen: Not “one-size-fits-all”

Breed and bull 
choice needs to be 

balanced

We have tried a few different breeds. This 
has led us to value the Charolais breed as 
the best. It’s a late-maturing breed that 
suits our pasture. We have tried Hereford 
and Angus, but they put on too much fat in 
our system, which also involves a lot of 
rearing time in the stables. 
   (DB1 5:13)



Beef-on-dairy semen: Not “one-size-fits-all”

Breed and bull 
choice needs to 

be balanced

Highly valued traits vary 
depending on time and 

farm specialisation

We have a lot of Charolais and Angus, and they are really, really calm 
and easy to handle. So that is one aspect(..) It would be different if we 
reared them longer. Then we might have more demands and think 
about it more, perhaps considering their temperament and other 
things. For us, it is really about the easy calving  
 (D2 22:34)

These crosses are much more 
durable with less hassle. (…) As 
today’s payments are done. I think 
they pay off (…) they grow faster in 
a shorter time, and get better meat 
classification(…) But above all, they 
stay healthier.  (B1 36:48) 



Beef-on-dairy semen: Not “one-size-fits-all”

Breed and bull 
choice needs to 

be balanced

Highly valued traits vary 
depending on time and 

farm specialisation

Planning of dairy 
production

We have always been able to sell inseminated 
heifers (…) But now, none are buying (…) This 
means I end up with animals that I need to put 
into production even though I overstock. Which 
is not good. This results in the need to send 
cows on the “slaughter list” from the farm to 
make room. So now I´m considering increasing 
beef semen usage. I have increased, but it's 
still too little. (DB2 21:03)

The replacement rate was very high (…) 
[Dairy producers] used to be super scared of a 
shortage of heifers. There have been so many 
changes [to loose-housing, AMS] (…) where big 
parts of their herds had to be replaced. (…) They 
haven’t dared to use beef semen on their cows, and 
instead played it safe, thinking, ‘No, we might need 
the replacement.’  (B5 28:49)



Beef-on-dairy semen: Not “one-size-fits-all”

Breed and bull 
choice needs to 

be balanced

Highly valued traits vary 
depending on time and 

farm specialisation

Planning of dairy 
production

Collaborations shape 
BxD calf supply and 

demand

The same farm for 20 years (…) we trust each other. (…) 
We want clear communication, where it's OK to say these 
last calves were not that good. (…). But still, we buy them. 
(…) So it’s a give-and-take between us. It’s a good 
collaboration. (…) We could probably fill the stables 
without these collaborations, but we would never get the 
same quality and the same opportunity for dialogue. 
     (B5 22:42)

We do want a satisfied calf buyer. (…) Vi är 
med i samma kedja. (…) We are part of the 
same production chain. That is why it works 
so well to have a dialogue. If he had rather 
wanted them, as steers, or wanted smaller 
animals. We wouldn’t need the late-
maturing beef calves anymore. So, there 
should be collaboration between farms.
   (D1 42:52)



Conclusion interview study
• Positive to beef-on-dairy – Easy calvings!

• New breeding goal traits for NBDI index? 
- Temperament, more health traits, feed conversion

• Collaborations between dairy and beef producers matter for future development!

• Beef-on-dairy semen should be balanced against every farm’s conditions
- Farm resources and specialisation
- Highly valued traits for breeding
- Local supply and demand of calves
- Market pricing
- Possibilities for collaborations
- Planning of dairy production

 How do we make selection and planning easier?



Idéas or input?
PhD Student

Victoria Ekenberg

victoria.ekenberg@slu.se

Thank you to all farmers who participated in the study!

mailto:victoria.ekenberg@slu.se
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